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PURPOSE
Beef Market Update



HISTORY
The story of the Wagyu Industry

Crossbreeding & 
Market Growth

Imported Beginnings Modern Challenges & 
Expansion

Wagyu genetics first entered the U.S. with 
two imported bulls, Mazda & Mt. Fuji, in 

1975. They were crossbred until the 1990s 
when the first fullblood cattle were 

imported from Japan.

With few fullbloods, Wagyu were crossbred 
with Angus to create American Wagyu- 

known for its rich marbling and premium 
flavor.

U.S. producers now face strong 
competition from Australian Wagyu imports 

since 2022, while expanding 
direct-to-consumer sales and export 

markets with a focus on premium quality 
and traceability.



Oversupply (6mos.)

Timeline 
Ebb and flow of U.S. Wagyu 
market.

High supply, low demand; Global 
Financial Crisis

2008

Recovery
High supply, low demand; Global 
Financial Crisis

2011- 
2013

Oversupply (6mos.)
Crossbred herds surged after 
years of high market prices

2018

Recovery
Herds reduced, supply aligned, 
exports rose during COVID

2020- 
2022

2025

Yama Beef liquidation 

Oversupply (2+yrs)
beginning in 2022 to current date



Cattle prices hit a new all-time high



Summary of Activity

Source: CattleFax Update published May 9, 2025 | Issue 19 | Vol LVII



U.S. Protein Trade

Source: CattleFax Update published May 9, 2025 | Issue 19 | Vol LVII



Demand is Key

Source: CattleFax Update published May 9, 2025 | Issue 19 | Vol LVII



TARIFFS
Fighting against trade expenses

Agricultural 
Exports

Agrifood Products

In 2024, nearly half of US Agricultural 
exports went to countries now facing tariffs 
greater than 10%.

Among agrifood product exports, meats 
and dairy are hit the hardest by new tariffs, 
down almost 4%.



U.S. Market 
Trends
Cause and effect of market demand 
decreasing at any stage of the supply 
chain

F1 calves sold to feedlot for 
premium

Fat cattle market

FB breeder producing bulls

Bulls sold to commercial 
producer



48%
U.S. Marketshare

Statistics
Australian grain-fed beef exports 
have increased 220% in the past 2 
years.



American 
Market 
Recovery

Increased Competition from Australia
• Still one of the largest exporters of 

Wagyu beef
• Increased U.S. imports of Australian F1 

and F2 offer lower price points
• Creates price pressure in the U.S.
• Dollar conversion $1.00:$0.64
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American 
Market 
Recovery

U.S. markets: Focus on Differentiation
• “American-raised” identity
• Direct-to-consumer platforms
• Subscription boxes, restaurant 

partnerships, local loyalty
• Educating consumers on Wagyu health 

benefits
• Emphasizing the low birth weights as the 

national herd rebuilds
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American 
Market 
Recovery
03

• Instead of trying to compete with lowest 
prices, U.S. producers are focused on 
value, story, and quality.

• Opening of new Wagyu Markets
• Looking at different end markets
• Convential market options - Tyson, JBS, 

Swift, Creekstone



MAY 15, 2025

• 1 carcass over 1100lbs

• 10hd over 30 months

83% Prime

14% Choice

3% Commerical

46% YG 4/5's

66.92% yield calculation is what  makes the lot difference.

Harvest to Tyson
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Future 
Questions
Tarriffs effects on imports 
and exports?

01

Developing New Markets?
02

Authenic Wagyu Program?

03

04

Protecting Profitability?



American Authentic 
Wagyu Program
USDA Certified Process 
Verified Program

01

RFID ear tag for traceable back to 
AWA registered parent

02

03

04

Feedyard annual training and 
audit

Processing  plant enrollement 
with traceablitity 



Questions?

Jim Skartvedt

Renew Livestock Company

712.254.0594

jim@renewlivestockcompany.com


